Council of the
Great City Schools

AGENDA

CHIEF OPERATING OFFICERS
FACILITIES, PROCUREMENT, TRANSPORTATION DIRECTORS

and

CHIEFS OF POLICE, SAFETY & SECURITY
Renaissance Hotel, Clark County

April 21-24, 2015

Tuesday Morning, April 21 Activity
7:00- 8:00 Breakfast
General Session

8:15- 9:00 Welcome, Introductions and Review of Agenda
9:00 - 10:00 Using KPIs in the Work Place

10:15 - 10:30 Break

10:45 -11:45 Enterprise Risk Management

Depending on Time Sequencing Wrap Up

Closed Session

Procurement Directors

Tuesday Afternoon, April 21 Activity
12:00- 1:00 Luncheon
COO Working Session
1:15- 2:15 Organizational, Leadership, Management and Operational Issues and
Challenges
2:30- 2:45 Break
3:00- 4:00 Addressing the Organizational, Leadership, Management and Operational

Issues and Challenges, viz., What Works

Depending on Time Sequencing

Wrap Up

Facilities Directors Working Session

1:15- 3:00 Deferred Maintenance Report “Reversing the Cycle of Deterioration in the
Nation’s Public School Buildings” — The K12 Perspective

3:15- 3:30 Break

3:45- 4:30 Deferred Maintenance Report — A Business Perspective (Panel comprised of

business partners who participated on the Facilities Task Force), other
platinum are sponsors invited to attend

“School Safety by Design” (Educational Facilities Clearinghouse)

Depending on Time Sequencing

Wrap Up




Procurement Directors Working Session

1:15- 2:00 Welcome and Introductions

2:15- 3:00 Interpreting KPI Definitions

3:15- 3:30

3:45- 4:30 OMB Federal Uniform Grant Guidance - 2 CFR 200.318 - General

Procurement Standards

Depending on Time Sequencing

Wrap Up

Chiefs of Safety & Security Working Session

1:15- 2:00 Safe Routes to School

2:15- 3:00 A Common Vision K-12 Security/Safety Standards
(Breakout sessions, small groups facilitated)

3:15- 3:30 Break

3:45- 4:45 A Common Vision K-12 Security/Safety Standards

(Breakout sessions, small groups facilitated)

Depending on Time Sequencing

Wrap Up

Transportation Directors Working Session

1:15- 2:00 Leveraging Technology to Drive Performance

2:15- 3:00 Using Technology to Support Student Safety

3:15- 3:30 Break

3:45—- 4:45 DoT Best Practices
Depending on Time Sequencing Wrap Up

Reception

5:15 - Welcome to Clark County

Wednesday Morning, April 22 Activity

7:00- 8:00 Breakfast

COO & Transportation Directors Joint Session

8:15- 9:00 Interpreting KPI Data

9:15 - 10:00 K12 Management Practices in Student Transportation
10:15 - 10:30 Break
10:45 - 11:30 Industry Best Practices (Platinum Sponsors)

Depending on Time Sequencing

Wrap Up

Facilities Directors Working Session

8:15- 9:00 Total Cost of Ownership
9:00- 9:45 Energy and Sustainability
9:45 - 10:00 Break

10:15 - 11:00 Asset Management

11:00 - 11:45 Capital Improvement Projects

Depending on Time Sequencing

Wrap Up

Procurement Directors Working Session

8:15- 9:00 Creating a Database of ITB/RFx Pre-Award Documents and Post-Award
Supplier Contracts
9:15 - 10:00 E-Procurement
10:15- 10:30 Break
10:45 - 11:30 Establishing a Nationwide Cooperative Contracts
Depending on Time Sequencing Wrap Up




Chiefs of Safety & Security Working Session

8:15- 10:00 Creating a Realistic Threat Matrix and Assessment System (Part 1)
10:15 - 10:30
10:45 - 11:30 Creating a Realistic Threat Matrix and Assessment System (Part Il)

Depending on Time Sequencing

Wrap Up

Wednesday Afternoon, April 22 Activity
12:00- 1:00 Luncheon
COO & Facilities Directors Joint Session
1:15- 2:00 Reversing the Cycle of Deterioration in the Nation’s Public School Buildings-
Report Overview
2:15- 3:00 K12 Management Practices in Facilities Operations
3:15- 3:30 Break
3:45- 4:45 Industry Best Practices (Platinum Sponsors)
Depending on Time Sequencing Wrap Up

Procurement Directors Working Session

1:15- 2:00 Procurement Management Issues, Unanswered topics

2:15- 3:00 Utilizing ERP Functionality to Enhance Productivity

3:15- 3:30 Break

3:45- 4:45 School Activity Funds Support, Student Data Security, Digital Education

Products; Student Testing and Testing Support, Contract Administration and
Close-Out

Depending on Time Sequencing

Wrap Up

Chiefs of Safety & Security Working Session

1:15- 2:30 Crisis Prevention Institute Train-the-Trainer

2:30—- 3:15 Alternatives To Out of School Suspensions/Arrests

3:15- 3:30 Break

3:30- 4:00 Building Organizational Resilience: Emergency Operations Plans
4:15- 4:45 School Design: Physical Challenges and Recommendations for Safety,

Security and Traffic Flow

Depending on Time Sequencing

Wrap Up

Transportation Directors Working Session

1:15- 2:00. Effective Video Management & Cost Containment

2:15—- 3:00 Controlling Wage Costs

3:15- 3:30 Break

3:45- 4:30 Integrated Data for Student & Driver Behavior Management

Depending on Time Sequencing

Wrap Up

Reception
5:15 - Awards Presentation
Thursday Morning, April 23 Activity
7:00- 8:00 Breakfast
COOs & Chiefs of Safety and Security Joint Session

8:15—- 9:00 A Common Vision for K-12 Security/Safety Standards

9:15 - 10:00 K12 Management Practices in Safety & Security
10:15- 10:30 Break
10:45- 11:30 Industry Best Practices (Platinum Sponsors)




Depending on Time Sequencing Wrap Up

Facilities Directors Working Session

8:15- 9:00 Enterprise Project Management, Strategic Planning and Operational
Controls
9:15 - 10:00 Insurance compliance and integration (What Risk Managers, Finance

Departments and Operations and Facilities should do to work together to
best prepare, recover from, and maximize financial opportunities to rebuild
after a disaster)

10:15-10:30 Break
10:45-11:30 Digitizing the Maintenance Workforce
Depending on Time Sequencing Wrap Up
Procurement Directors Working Session
7:00 — 8:00
8:15—- 9:00 KPls in Procurement
9:15- 10:00 Discussion (Roundtable) Current Procurement Topics, Part Il:

Recruiting/Hiring/Retaining Procurement Employees, Procurement
Professional Development, Internal Marketing of the Procurement

Department
10:15-10:30 Break
10:45-11:30 Future Collaboration and Communication
Depending on Time Sequencing Wrap Up
Transportation Directors Working Session
8:15- 9:00 Alternative Transportation- Creative solutions for solving bus and driver
shortages
9:15 - 10:00 Implementing District-Wide Bus Behavior Management Systems
10:15-10:30 Break
10:45-11:30 Overseeing and Managing Contractor Services
Depending on Time Sequencing Wrap Up
Thursday Afternoon, April 23 Activity
12:00- 1:00 Luncheon
COOs & Procurement Directors Joint Session
1:15- 2:00 Best Practices From a K12 Perspective
2:15- 2:45 Industry Best Practices (Platinum Sponsors)
3:00- 3:15 Break & Reconvene for General Session
Facilities Directors Working Session
1:15- 2:00 School Safety and Security Assessment & Strategies
2:15- 2:45p.m. Setting the Right Priorities for a Successful CIP, Capital Programs
Break
Chiefs of Safety & Security Working Session
1:15- 2:00 Visitor Screening
2:00 - 2:45 Technology Integration Between Schools and Police
3:00- 3:15 Break & Reconvene for General Session
Transportation Directors Working Session
1:15- 2:00 Alternative Fuels
2:15- 2:45 Roundtable Discussion on Issues and Challenges
3:00- 3:15 Break & Reconvene for General Session

General Session




3:30- 4:30 Summative Report Outs & Next Steps
Depending on Time Sequencing Wrap Up

Dinner On Own

7:00- 8:00 Breakfast

General Session
8:15 - Round Robin Discussion — Topics of Interest
Depending on Time Sequencing Wrap Up & Departures




